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The Project recognises the essential contribution that volunteers make to the success of the research being 
undertaken. 
 
1.  Introduction  
The objectives of the Scottish Stonemasons’ Marks Project (The Project) are: 

a. to investigate, identify and record stonemasons’ marks on the medieval and later buildings of 
Scotland. 

b. to provide opportunities for individuals and organisations to participate in heritage research, to 
improve collective knowledge and to contribute to health and wellbeing. 

c. to engage local communities with historic built heritage, creating a sense of ownership and 
responsibility. 

d. to make available the findings of the research to increase the knowledge and understanding of 
medieval and later buildings of Scotland. 

 
2.  The Purpose of this Policy  
By adopting this policy, The Project aims to:  
 

a. highlight and acknowledge the value of the contribution made by volunteers. 
b. reflect the purpose, values, standards and strategies of the organisation in its approach to involving 

volunteers. 
c. recognise the respective roles, rights and responsibilities of volunteers. 
d.  establish clear principles for the involvement of volunteers. 

 
Responsibility for the implementation, monitoring and review of this policy lies with The Director.  
 
3.  Contribution by volunteers 
Participation by volunteers will be guided by the following principles of good practice:  
 

a. the tasks to be performed by volunteers will be clearly defined, so that all everyone is sure of their 
respective roles and responsibilities.  

b. The Project will comply with the Data Protection Act in the use of data held on all volunteers.  
c. volunteers will be provided with regular opportunities to share ideas and /or concerns with a 

named contact to ensure the correct level of support is being offered.  
 
4.  Recruitment of volunteers  
Anyone interested in becoming a volunteer will be provided with an information pack about the project and 
a volunteer registration form, which they can complete and submit if they are interested in registering with 
the project.   
 
The Project will adhere to its Equal Opportunities Policy when recruiting volunteers. 
 
Written task descriptions will outline time, commitment, necessary skills and actual duties. Where there is 
specific training required this will be highlighted as part of the recruitment process.  
 
5. Support and Supervision  
Once enrolled as a volunteer, participants will be expected to comply with The Projects’ policies and 
procedures.  
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All volunteers will have an induction to their volunteering which will involve an overview of the relevant 
policies and procedures.  
 
Following Induction, volunteers will have regular support and supervision meetings with a named contact to 
identify areas for development, or to discuss any issues. A record of these discussions will be held as part of 
the individual volunteer’s records. Volunteers can have access to their records at any time.  
 
6. Health and Safety 

The Project will take all reasonable steps to ensure the health, safety and welfare of volunteers whilst 
undertaking tasks for The Project.  

 

A Health and Safey Policy is in place and will be made available to all volunteers. 
 
Compliance with The Project’s Health and Safety Policy and rules is a key aspect of the successful execution 
of a survey. A Risk Assessment will be carried out prior to each survey and a copy circulated to all 
participants. Before each survey commences, a safety briefing will be given. 
 
7. Insurance 
All volunteers are covered under The Project’s Public Liability Insurance whilst participating in agreed 
activities. 
 
8. Equal Opportunities  
Volunteers and staff will work in accordance with The Project’s Equal Opportunities Policy. 
 
9. Expenses 
Volunteers may be able to claim reasonable expenses for their volunteering in line with the Expenses Policy, 
subject to availability of funding. 
 
Volunteers should discuss any planned expenditure prior to incurring them, to ensure that it will be covered 
by The Project.  
 
10. Learning Opportunities 
Volunteers will be able to access learning and development opportunities which are relevant to their 
volunteering role during their time with The Project.  
 
11.  Further information 
For further information, please visit the website at www.masonsmarks.scot  
 
To request an information pack and registration form, please email the project at info@masonsmarks.scot, 
putting “volunteer” in the subject line. 
 
Signed __________________________________  Name ____Iain Ross Wallace____________ 
 
Position _____Director_____________________ Date _______1 September 2025__________ 
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